






































































































































COUNTY OF PENOBSCOT, MAlNE 

COMBINING BALANCE SHEET -NONMAJOR SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Health MDEA 
Wmn Domestic Levant Advisory Sunshine Full-Time Domestic 

Supplemental Violence Supplemental Fund Fm1<l Officer Abuse 
ASSETS 

Cash and cash equivalents $ $ $ $ $ 2,974 $ 
Accounts receivable (net of 

allowance foruncoilectibles) 1,330 
Due from oilier fi.m.ds 14,109 

TOTAL ASSETS 1,330 2,974 14,109 

' LIABILITIES 
0\ Accow,ts p8)'able 

Due to other funds 1,330 4,783 1,486 
TOTAL LIABILITIES 1,330 4,783 1,486 

FUND BALAt"'!CES 
Nonspendable 
Restricted 
Committed 
Assigned 2,974 14,109 
Unassigned (4,783) (1,486) 

TOTAL FUND BALANCES (4,783) 2,974 (1,486) 14,109 

TOTAL LIA.EILITlES AND FUND 
BALANCES $ $ $ 1,330 $ 2,974 $ $ 14)09

See accompanying llldependent auditors' report and notes to iirumcial statements. 

Chester M. Kearney, Certified Public Accouutants



' 

ASSETS 
Cash and cash equivalents s 

Accounts receivable {net of 

cllowance for uncollectibles) 
Due from other funds 

TOTAL ASSETS 

LlAB!LlTIES 
Accounts payable 

Due to other funds 

TOTAL LIABILITIES 

FUND BALANCES 
Nons:pendable 

Restricted 
Committed 
Assigned 
Unassigned 

TOTAL FUND BALANCES 

TOTAL LIABILITIES AND FUND 
BALANCES $ 

COUNTY OF PENOBSCOT, MAINE 

COMBINING BALA."l"CE SHEET- NONMAJOR SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED DECEMBER 3 l, 2023 

Substance NorJleast 
MDEA Abuse Wnrkf9.rce VWA 
Position Prevention Development Development 

$ s $ 

30,935 - 66,622 13,213 
5,396

30,935 5,396 66,622 13,213 

30,935 65,230 15,99Z 
30,935 65,230 15,992 

5,396 l,392 
(2,779) 

5,396 1,-392 (2,779) 

30,935 $ 5,396 $ 66,622 $ 13,2B_ 

Passadumkeag 
Commissioners Supplemental 

$ 

$ 

$ 

3,379 
3,379' 

3,379 

3,379 

3,379 _$ _ __ 

553 

553 

553 
553 

553 

See accomyaaying independent auditors' :report and notes to financial s:tatements. 

Chester M. Kearney, Certified Public Accountants

LATCF 
ARPA 

$ 

460,389 
460,389 

460,389 

46-0,389 

$ 460,389 



' 

' 

ASSETS 
Cash and cash equivalents $ 
A!::counts receivable (net of 

allowance for uncollectibles) 
Due from other funds 

TOTAL ASSETS 

LIABILITIES 
Accounts payable 

Due to other :funds 

TOTAL LIABILITJES 

FUND BALANCES 
NoilSJlendable 
Restricted 
Committed 
.Assigned 

Unassigned 

TOTAL FUND BALA..'!CES 

TOTAL LJAB!LITJES AND FUND 
BALANCES $ 

COUNTY OF PENOBSCOT, MAINE 

COMBINING BALANCE SHEET- N01'"M.AJOR SPECIAL REVENlm FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Mental 
Health 

$ 

6,622 

6,622 

6,622 
6,622 

6,622 _$

FY23 
Homeland 
Security 

89,080 
89,080 

(89,080) 
(89,080) 

See accomp2nying independent auditors1 report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants

Totals 

s 2,974 

156,220 
3,172,690 
3,331,884 

3,379 
311,596 
314,975 

50 

3,174,467 
(157,608) 

3,016,909 

s 3,331,884 



' 

' 

corn,TI OF PENOBSCOT, MAINE 

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES lN FUND BALANCES 

REVE:t'iUES 
Intergovernmental $ 
Other income 

TOTAL REVENUES 

EXPENDITURES 
Capitai outlay 
Oilier 

TOTAL EXPENDJTIIRES 

EXCESS OF REVENUES OVER 
(UNDER) EXPENDJTURES 

OTHER FINANCJNG SOURCES (USES) 
Operaci.ngtra:nsfets in 
Operating transfers ( out) 

TOTAL OTHER PINANCJNG SOu1\CES (USES) 

NET CHANGE lN FUND BALA}iCES 

FUND Tu'LANCES • JANUARY I 

FUND BALA.'1CES. DECEMBER31 s 

NONMAJOR SPECIAL REVENUE FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Hazml!t 
Funds 

$ 
23,815 
23.815 

39,345 
39,345 

(15,530) 

(15,530) 

9-230 - --

(6,3002_ S 

FY 18 
Homeland 

LEPC 

s 

19,765 
19,765 - -

2,079 
2,079 

17,686 

17,686 

(8,189) 

9,497 s 

Security 

(500) 

(500) 

FY 19 
Homeland 
Secmm'. 

s 

13,943 
13,943 

13,943 

13,943 

14,187 

s 28,130 

See accompanying independeot auditors' report and notes to iinzncial statements, 

Chester M. Kearney, Certified Public Accouutants

FY20 
Homeland 
Security 

$ 47,083 $ 

47�083 

3,96] 
3,961 

43,122 

43,122 

(46,392) 

s (3,2701 _$_ 

Cigna 
Rebate 

$ 

152,673 

152,673 _$ 

Awareness 
Training 
LEPC 

50 

50 



CO1.JN"TY OF PENOBSCOT, 1'r1AINE 

COMBINING SCHEDULE OF REVENUES, EXPENDITURES Al,']) CHANGES IN FUND BALANCES 

REVENu"JoS 
mtergovern:ro.en1al $ 

Other irl.come 
TOTAL REVENUES 

EXPEND!TI,'RES 
Caprtal outlay 
Other 

TOTALEXPEND!TURES 

EXCESS OF REv"JoNUES OVER 
(l,'NDER) EXPENDITURES 

OTHER FINANCING SO1;'RCES (USES) 
Operating rransfers in 
Operating transfers ( out) 

TOTAL OTHER F!NA..'!CING SOURCES (USES) 

NET CHANGE IN FUND BALANCES 

FUND BALANCES �JANUARY 1 

F1JNDBALANCES-DECEMEER31 $ 

NONMAJOR SPECIAL REVENUE FUNDS 

FOR TEE YEAR ENDED DECc7vIBER31, 2023 

FY22 
Homeland 
Securi!f 

196,661 $ 

196,661 

210,927 
210,927 

(14,266) 

(14,266) 

(6,430) 

(20,696) $ 

Securicy ARPA 
Services Interest 

$ 

7,860 919,542 
7,860 919,542 

6,548 

6,648 

1,212 919,542 

1,212 919,542 

3,070 283398 

4,282 s 1,202,94-0 

State 
Drug 

Forfeiture_ 

$ 

17,517 
17,517 

842 

5,]83 
6,025 

Il.492 

lI,492 

7,289 

$ 18,781 

See accompanying fu.dependent auditors1 repon a:od notes ro financial statements. 

Chester M. Kearney, Certified Public Accountants

PACE 

s 

7,280 
7,280 

4,975 
4,975 

2.305 

2,305 

3,265 

s 5,570 

K2rahdin Enfield 
PJLT Su:µDlemental 

$ $ 

2.582 

2,582 

18,436 2,582 
l&,436 2,582 

(1M36) 

(18,436) 

ll4,297 

_L 95,861 $ 



COUNTY OF PENOBSCOT, MAINE 

COMETh.'lNG SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUJ-,'D BALANCES 

REVENUES 
lntergoverrunen.al $ 

Other income 
TOTAL REVENUES 

EXPENDITURES 
Capital cutla:y 
Other 

TOTAL EXPENDITURES 

EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES 

011l'.ER FINA.',CJNG SOURCES (USES) 
Operati:ngfcansfers i:a 
Operating ir2D.Sfers ( Out) 

TOTAL OTHER FINANCING SOlJ'RCES (USES) 

N'ET CF.ANGE IN FUND BALANCES 

FUND BALANCES -JANUP-1<Y l 

FUND BALANCES -DECEMBER 31 s 

NONMAJOR SPECIAL REVENUE Fill<'DS 

FOR 11l'.E YEAR ENDED DECEMBER 31, 2-023 

ACO 
Services B'f.rnejjAG 

$ 
32,433 19,389 
32,433 19,389 

37.179 30).73 
37,179 30,273 

(4,746) _ _  (10,884) 

(4,746) (10,884) 

(12,916) 

(17,662) _._ (10,884) 

Sheriff 

$ 

$ 

MDEA 

$ 74.822 

74,822 

74,822 
74,822 

• $

See accompanying independent :auditors' report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants

$ 

$ 

DA Stetson 
Forfei:ture Sum�lerri.ental 

2,915 $ 
4,030 2,846 
6,945 2,&46 

2,812 2,S46 
'812 2,846 

4.133 

4,133 

9,558 

13,691 _$ ___ 

County 

PILT 

100,640 
100,640 

2,000 
2,000 

98
2
640 

98,640 

430,019 

$ 528
2
659 



COUNTY OF PENOBSCCT, MAiNE 

C01'.BINING SCHEDULE OF REVEWJES, EXPENDITURES AND CHANGES IN FUND BALANCES 

NON:MAJOR SPECIALREVENUEFUNDS 

FOR TirE YEP:..R. EN'"DED DEC:a.IBER 31, 2023 

FY21 

Homeland. Opioid JAGG.ra,,;;t Howland 
seco:nn: Fimds Old Town Suo2lementaJ 

REVENUES 
Intergcvernme:n:tal $ 125,989 s s s 

Other income 110,217 1.900 6,290 
TOTAL REVENUES 125.989 110,217 1.900 6.290 

EXPENDITURES 
Caprtal ,outla.y 24,4$6 
01hor 34,501 1,900 6,290 

TOTAL EXPENDITURES 34,501 24,486 1,900 6,290 

EXCESS OF REVTh'UES OVER 
EXPENDJTURES 91,488 85,731 

OTEER FlNA.'lClNG SOURCES (USES) 
Operating transrers in 
Operating transfers ( out) 

TOTAL OTHERPJNANC.lNG SOURCES (USES) 

NET CHA.'lGE IN FUND BALANCES 91,ffi 85,731 

Fu"NDBALANCES-JANUARY l (91,488) 544,392 

FUND BALANCES -DECEMBER 31 $ s 630,123 s $ 

See accompanyio.g independent auditors' report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants

Bradley Greenbush 
Su:eelemental Supplem� 

s 

s 

s 

5,690 15,465 
5,690 --- 15.465 

5,690 15,465 
5,690 15,465 

s 

Tri-County 
Workforce 

$ 

(168) 

s (16S) 



c 

COUNTY OFPENOBSCOT, WJNE 

COMBINING SCHEDULE OF REVENUES, EXPENDITURES ANTI CHANGES IN FlJWD BAL/u'fCES 

NONMAJOR SPECIAL REVENu'J: FL'NDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

Health 
Winn Domestic Levant Ad:visory 

Sue:etementai Violence s�Elemental Fund 
REVENUES 

Jnte:rg�vemm.enta! $ $ 65,152 s $ 
Other :income 2,289 11,912 12,301 

TOTAL REVENUES 2,289 65,152 11,912 12,301 

EXPEND!Tu"RES 
Capital oufuly 
Other 2,289 62.139 11,912 12,4-13 

TOTAL EXPENDITURES 2,289 62,189 11.912 12,413 

EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES 2,963 (112) 

OTHER FINA.'!CING SOURCES (USES) 
Operating transfers in 
Operating transfers (out) 

TOTAL OTHER FINANCING SOURCES (USES) 

NET CHANGE IN FUND BALANCES 2,963 (112) 

FUND BALANCES -JANUARY I (2,963) (4,671) 

FUNDBALA.'ICES-DECEMBER31 $ s s s (4,783)_ 

See accompanying independent audit.ors' report and notes to finaJJcial statements. 

Chester M. Kearney, Certified Public Accountants

$ 

s 

MDEA 
Sunshine Full-Time 

Fund Officer 

$ 39,600 
1.,241 

l.241 59,600 

675 35,841 
675 35,841 

566 3,759 

566 3,759 

2,408 (5,245) 

2,974 _$ _ _  . .  (1,486) 

Domestic 
Abuse 

14.109 

s 14,109 



COUNTY OF PENOBSCOT, MAINE 

COMBJNJNG SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALAi'lCES 

NONM.AJOR SPECIAL REVENUE FUNDS 

FOR THE YEA.it ENDED DECEMBER 31, 2023 

Substance Northeast 
MDEA Abuse Workforce VWA 
Position Pr�vention 

REVENUES 
Develoe!E:en:t Develoement Commissioners 

In:tergovemmeutal s 122,151 s $ $ 52,137 $ 

Other income 132,030 l 

TOTAL REVENUES 122.151 132,030 52.138 

EXPEND!T'uRES 
Capital otn:lay 
Ofuer 119,2D8 130,638 54,917 

TOTAL EXPENDITURES 119,208 llO,o3t 54,917 

EXCESS OF REVENUES OVER 
EXPENDITIJRES 2.943 l,392 (2,779) 

OTHERFJNANCING SOURCES (USES) 
Operating tranrl"ers in 

Operating transfers ( out) 
TOTAL OTHER FINANCING SOURCES (USES) 

NET CHA.NGE IN FUND BALANCES 2,943 1,392 (J.,779) 

Fm-.-1D BALANCES � J.AJ.'IDA.J(.Y l (2,943) 5,396 

FlTh'D BALANCES -DECEMBER31 $ $ 5,396 $ 1,392 _$__ (2,779) _$� _ 

See 2CCO-mpany,"..ug indeper,del'.lt a-u:clitors' report and notes to financial starements. 

Chester M. Kearney, Certified Public Accountants

Passadumkeag 
�emental _ 

$ 

3,364 

3,364 

3.364 

.3,364 

$ $ 

LATCF 
ARPA 

475.389 
475,389 

15,000 
15,000 

460,389 

460,389 

460
.!.
389 



COUN'JY OF PENOBSCOT, MAJN"E 

COMBINlN'G SCHEDULE OF REVENUES, EXPENDITURES A\ID CHANGES IN Fl.!N'Il BALANCES 

NONMAJOR SPECLAL REVENUE Fl.!N'IlS 

FOR TilE YE.AR fu'!DED DECEMBER 3 !, 2023 

FY23 
Mental Homeland 
Heilth Security To1'ls 

REVENUES 
IntergoveromentaI $ 64,848 $ $ 791,358 
Other income 1,9497731 

TOTAL REVENUES 64,84S 2.741.089 

EXPENDITURES 
Capital otltlay 6,622 31,950 
Other 58.226 89,080 1,103,666 

TOTAL EXPENDITURES 64,!<48 89,080 l.135.616

-'.o 
EXCESSOFREVD!u"ESOVER 

EXPENDITURES (89,080) 1�605,473 

OTilERFlNANC!NG SOURCES (USES) 
Operating tr:ansfers :in 
Operating transfers (out) 

TOTAL OTHER FINANCING SOURCES (USES) 

NET CHANGElNFUND BP.LANCES (89,080) 1,605�413 

FmID BALA.�CES-Jfi.NUARY 1 1,411.436 

FUND BALANCES -DECEMBER 31 $ $ (89,080) $ 3,016,909 

See.accompanyfugindependent auditors' report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants



Capital Projects Funds 

Capital projects funds are established to account for financial resources to be used for the 
acquisition or construction of major capital facilities, other than those financed by proprietary or 
trust funds. 

-74-

Chester M. Kearney, Certified Public Accountants 



COUNTY OF PENOBSCOT, MAINE 

COMBlNlNGBALANCE SHEET-NONMAJOR CAPITAL PROJECTS FUNDS 

FOR TllE YEAR ENDED DECEMBER 31, 2023 

Motor Parking 

Coun�y Vehicle Lot Vehicle PRCC SO Public Equipment 
Buildin.'ll' DA Improvements Sheriff Vehicle Safety Sheriff 

ASSETS 
Cash and. cash equivalents $ $ - $ $ $ $ 
Accounts receivable (net of 

allowance for uncollectibles) 
Due from other :funds 623,086 35,824 406,200 69,655 10,950 12,477 10,532 

TOTAL ASSETS 623,086 35,824 406,200 09,655 10,950 12,477 10,532 

LIABILITIES 
' Accounts payable 
"' 

Due to other funds 

TOTAL LIABILITIES 

FUND BALANCES 
Nonspendable 

Restricted 

Committed 623,086 35,824 406,200 69,655 10,950 12,477 10,532 
Assigned 
Unassigned 

TOTAL FUND BALANCES 623,086 35,824 406,200 69,655 10,950 12,477 10,532 

TOTAL LIABILITIES Ah'D FUND 
BALANCES $ 623,086 $ 35,824 $ 406,200 $ 69,655 $ J0,950 $ 12,417 $ 10,532 

See accompanyjng independent auditors' r..eport and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants



COUNTY OF PENOBSCOT, MAINE 

COMBINJNGBALANCESHEET-NONMAJORCAPITALPROJBCTSFUNDS 

FOR THE YEAR ENDED DECE..lVJBER 31, 2023 

Institutional Deeds Restoration 
Equipment Equipment Equipment Computer Copier DA Office Surcharge 

Commissioners Probate Jail &n,ipment UT/Admin Equipment Deeds 
ASSETS 

Cash and cash equivalents $ $ $ $ $ $ $ 

Accomts receivable (net af 
allowance for ,mcollectibles) 

Due fmm other funds 8,938 3,636 2,600 61,469 1,523 18,291 486,827 
TOTAL ASSETS 8,938 3,636 2,600 61,469 1,523 18,291 486,827 

LIABJLITJES 
' Accounts payable 
" 

Due to other funds 
TOTAL LIABILITIES 

F\JNl) BALA.."!CES 

Nonspendable 
Restricted 

Committed 8,938 3,636 2,600 61,469 1,523 18,291 486,827 
Assigned 
Unassigned 

TOTAL FUND BALANCES 8,938 3,636 2,600 61,469 1,523 18,291 486,827 

TOTAL LlABlLIT!ES AND FUND 
BALru"\lCES $ 8,938 $ 3,636 $ 2,600 $ 61,469 $ 1,523 $ 18,291 $ 486,827 

See accompanJlllgindependent auditors' report md notes to fmancial statements. 

Chester M. Kearney, Certified Public Accountants



COUNTY OF PENOBSCOT, MAlNE 

COMB!l\'lNGBALANCESHEET-NONMAJORCAPITALPROJECTSFU:NDS 

FOR THE YRA.R ENDED DECEMBER 31, 2023 

Information Office EMA 
Dispatch PRCC Technology Equipment Soft Bridge EMA 

Reserve Console Equipment EMA/RM Match Construction Vehicle 
ASSETS 

Cash and cash equivalents $ $ $ $ $ $ $ 
Accounts receivable (net of 

.allowance for uncollecti.bles) 

Due from other funds 695,620 125,436 70,877 5>377 47,600 243,159 36,019 
TOTAL ASSETS 695,620 125,436 70,'6!7 5;?,11 47,600 243,159 36,019 

LlABlL!TIES 
Accoll!lts payable 
Due to other funds 

TOTAL L!ABJLITJES 

Fu"ND BALk'<CES 
Nonspendable 
Restricred 
Co)J)l))llted 695,620 125,436 70,877 5,377 47,600 243,159 36,019 
Assigned 

Unassigned 

TOTAL FUND BALA.'fCES 695,620 125,436 707,77 5;?,77 47,600 243,159 36,019 

TOTAL LIABJLITIES A."ID FUND 
BALANCES $ 695,620 $ 125,436 $ 70,877 $ 5,377 $ 47,600 $ 243,159 $ 36,019 

See accompmying independent auditor.;;! :report and notes to "financial statements. 

Chester M. Kearney, Certified Public Accountants



COUNTY OP PENOBSCOT, MAINE 

COMBTI\'JNG BALANCE SHEET -NONMAJOR CAPITAL PROJECTS FUNDS 

FORT.HE YEARENDBD DECEMEER31, 2023 

PRCC 
Office/ Civil PRCC 

A!C Probate Property Computer Process Furniture& PRCC 
Replacement Surcharge Acquisition Equipment Vehicle Fixtures Recorder 

ASSETS 
Cesh and cash "1j1llvalen!s $ $ $ $ $ $ $ 

Accounts receivable (net of 

allowance for uncallectfbles) 

Due :from other funds 20,000 131,039 235,984 13,374 31,941 1,900 
TOTAL ASSETS 20,000 131,039 235,984 13,374 31,941 1,900 

LIABILITIES 

� 
Accounts payable 

co Due to other :funds 

TOTAL LIABIUTIES 

FUND BALANCES 
Nonspendable 
Restricted 
Committed 20,000 131,039 235,984 13,374 31,941 i,900 

Assigned 
Unassigned 

TOTAL FUND BALANCES 20,000 !3!,039 235,984 13,374 31,941 1,900 

TOTAL LJABILlTlESAND F01''D 
BALANCES $ 20,000 $ 131,039 $ 235,984 $ 13,374 $ 3!,941 $ 1,900 $ 

See accompanying independent a:uditors1 report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants



COu'NTY OF PENOBSCOT, l\,f,\1NE 

COMB!NJNG BALA,.'fCE S1lEET -NONMAJOR CAPITAL PROJECTS Th"NJJS 

FOR TEE YEARENDIDDECEMBER.31, 2023 

District 
Attomey Equipment Ci:vil F=e EMA 

Equipment Sheriff Equipmc.nt Softmu-e Replacemmt Repe,tte,: Totals 
ASSETS 

C:ash ancl cash eqmvalenis $ $ $ $ $ $ - $ 

Accolllltsrecemllle (net of 
cllowancefo,wcollectioles) 

Due from other funds 27,03& 12,640 10000 57,S70 1,000 3,518,882 
TOTAL ASSETS 27.038 l;l.640 10,000 57,870 1,000 3,518,882 

LJABILITIES 
Accotmts pey.able 

Duein otberfuntls 

TOTAL LJAB!Ll'I'.IES 
' 

FUND BALA..>ICES ' 
Nonspendable 
Restricted 

Committed 27,038 12,640 10,000 57,870 1,000 3,518,882 

Assigrici 
Unassigned 

TOTALFu"ND BALANCES 27.038 12,£40 10,000 57$70 1,000 3,518.,8S2 

TOTALUABILITJESAND FUND 
BALA.>ICES $ 27,038 $ - $ 12.640 $ 10,000 $ 57,870 s 1,000 $ 3,518,882 

See accamp$!lyingindependem: a:uditors.' report.aod notes to financial statements. 

Chester M. Kearney, Certified Public Accountants



' 

COUNTY OF PENOBSCOT, V...AJNE 

COMBJNJNG SCHEDULE OF REVENu'ES, EXPENDIT\JRES AND Cll&'!GES IN FUND BAL!u'!CES 

REVENUES 
Irrtergo,;:r.ernmema! 

Interest 
Other income 

TOTAL REVENUES 

EXPEHDITURES 
Capita! outlay 
Other 

TOTALEXPENDITti"R.ES 

EXCESS OF REVENUES OVER 
(UNDER) EXPENDITURES 

OTI!ER J'Il(1A.'!CING SOu"RCES (USES) 
Operatiog tnmsfers in 
Operating transfers ( out) 

Tm:AL OIHERHNANC!NG SOURCES (USES) 

NET CHANGE IN FUND BALANCES 

FUND BALA.'!C'ES-JANUARY l 

FUND BAL¼'!CES-DECEMBER3I 

NON.M'.AJOR CAPITAL PROJECTS Fu1IDS 

FOR TrlEY:EARENDEDDECEMEER.31, 2023 

$ 

$ 

County 
Buildings 

37,500 $ 

37,:SOO 

37,500 

100,000 

100,000 

137,500 

485,586 

623,086 _$_ 

Motor l?Elrking 
Vehicle Lot 

DA rmmovemeir.s 

$ 

5,000 50,000 

$.000 50.000 

5,000 50�000 

30.824 355.200 

35.824 L 406,200 

$ 

$ 

Vehicle nee 

Sheriff Vehicle 

$ 

3.450 
3,450 

3.450 

2,500 

__ 2_.500 

5,950 

69.555 5,000 

69,655 $ 10,950 

See accompanying:independeot auditors' report and notes to finaru::ial statements. 

Chester M. Kearney, Certified Public Accountants

Lab 
SO Public Equipment 

Safety Sheriff 
-

$ $ 

48,!85 
48,!85 

35,708 
35,708 

__ !_2,4-77 

12,477 

10,532 

$ 12,4n _s __ l.Q�ss2



COUNTY OF PENOBSCOT, MAINE 

COMBINJNG SCllEDu"LE OF REVENL'ES,EXPENDITURES AND CHANG:Es IN FG1'ID BALANCES 

NONWJOR CAf'ITAL PROJECTS FUNDS 

FOR TiIEYEARENDED D.ECEM:BER31, 2023 

Institutional Deeds Restoration 
Equipment Equipment Equipment Compurer Copier DA Office Surcharge 

Commissioners Probate Jru1 Equipment 1.JT/Admin EQUij:lm�i:iJ D"'ds 
REVEtsuES 

Intergovernmental $ $ $ $ $ $ 

Jnterest 14,184 
Otheri:ncome 57,987 

TOTAL REVEtsuES ____Ihl71 

EXPEl'<"DI!1lRES 
Capital ot!Ilay 

Other 19,966 
TOTAL EXPENDITURES 19.966 �-

EXCESS OF REVENUES ' 

UNDER EXPENDITURES 52,205 

OTilER l'JNANC!NG SOURCES (USES) 
Operating transfers in 20,000 
Operaringtr:ansfers (out) 

TOTAL OTilER FJNANCING SOURCES (USES) ___1Q,000 

NET CHANGE IN FUN"D BAlh'ICES 20,000 52,20.S 

FOND BALANCES - JANUARY 1 S,938 3,536 2,600 41.469 1.523 18.291 �622 

FUND :S.ALA.1\fCES -DECEMBER 31 $ 8.938 $ 3,636 $ 2,600 s 61,469 $ 1,.523 $ 18,291 $ 486,8:27 

See accompacying independent auditci:s' reporc and notes to financial :mtements. 

Chester M. Kearney, Certified Public Accountants



COUNTY OF PENOBSCOT, MAINE 

COMBINING SCHEDULE OF REVENUES� EXPENDITURES AND CHANGES ffiFUND BALANCES 

NONMAJOR CAPITAL PROJECTS FONDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

lnfonnation Office 
Dispatch PRCC Technolcgy Equipment Soft Bridge 
Resi:.rn Console Equipmeni: EMA/lSM M&eh Construction Vehicle 

REVENUES -

:Intergovernmental s $ $ $ $ s 
J.ut=st 
Other income 

TOTAL REVENUES 

EXPENDITURES 
Capital outlay 
Other 19.2.50 24.149 

TOTAL EXPEND!'.IURES !9,250 24.149 

' 

EXCESS OFREVENUES OVER 
(uWER) EXPENDITURES (19,250) (24.149) ' 

OTHER 1'INANC!NG SOURCES (USES) 
Operatfu.g tnmsfers in 500 16,000 
Operariug transfers {oot) 

TOTAL OTHER F!NANC!NG SOURCES (USES) 500 _____!§,000 

NET CHANGE IN FOND BALANCES (19,250) 500 (24,149) 16,000 

FUND BALANCES �JANUARY l 714,870 125�436 7Q,877 4.3:77 71,749 243,159 _______±Q_,_019 

FUND BALANCES -DECEMBER 31 $ 695,620 s 125,436 $ 70,t77 $ 5,377 s 47,600 $ 243,159 $ 36,019 
= 

See accompanying independentauditors1 report and :.:iotes to fin2..!l.cial statements. 

Chester M. Kearney, Certified Public Accountants 



CODNTY OF PENOBSCOT, :MA1NE 

COMBINmGSCllEDULEOFREVENUES,EXPENDITURESANDCHANGESINFDNDBALANCES 

NONMAJOR CAPITAL PROJECTS FUNDS 

FOR THE YEAR.ENDED DECEMBER 31, 2023 

PRCC 
Office/ Civil PRCC 

AJC Probate Propeey Computer Pr-0cess Fu:m.iture& PRCC 
Replacemeot Surch�e Acquisition Equipment _ Vehick Fixtures Recorder 

REVENUES 
Intergove:romenntl $ $ $ $ $ $ $ 

Interes. 5,129 

Other income 2.402 
TOTAL REVENUES 7,53] 

EXPENDITURES 
Capita] outlay 26,119 50,000 
Oth�r 7,113 

TOTAL EXPENDITURES 7,113 25,779 �000 

Co EXCESS OF REVENUES OVER 
[UNDER) EXPENDITURES 418 (26,779) (50,000) 

OTHERRNANCING SOURCES (USES) 
Operating transfers in 10,000 
Operating transfers (out) 

TOTAL OTI!ER RNANCING SOURCES (USES) 10,000 

NETCHANGEINFDNDBALANCES 418 (16,779) (50,000) 

FOND BAIANCES-J.ANUARY I 20.000 130.621 __ 235,984 13.374 48,720 1,900 50,000 

FU"'ND BALANCES - DECEMBER31 s 20,000 $ 13I.039 s 235,984 $ 13.374 $ 31,941 $ 1,900 

s� accompanying independenta:odrto�r report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants 



COUNTY OF PENOBSCOT, MAINE 

CO:!v.IBIN'fr.fG SCHEDULE OF R.EVEN"UES, EX?fil."DITURES AND CRA.:N'GES IN FUND BAL..i...NCES 

NONMAJOR CAPITAL PROJECTS FUNDS 

FOR THE YEAR ENDED DECEMBER 31, 2023 

District 
Attorney Equipment Clvil Furnace 

REVENUES 
EguWmec.t Sheriff Equipment Soii:ware Reelaceme;n 

I:ntergwermnental $ $ s s s 
Jnterest 
Other Dlcome 2,242 

TOTAL REVENUES 2,242 

EXPENDITURES 
Csp:ital outlay 16�806-
Ofuer 

TOTAL EXPENDITURES 16,806 
' 

EXCESS OF REVENur'.S 
' 

UNDER EXPENDITURES 2,242 (16,806) 

OTHERFINANCINO SOURCES 
Operating transfers fu 
Op,rallngtransfers(out) 

TOTAL OTIJER FlNA.'lCING SOURCES 

NE! CIJANGEINFD'ND BALANCES 2,242 (16,806) 

FUND BALAN:CES � JAl':-UARY 1 24,796 16,i06 12.640 57,870 10,000 

Fu1"1J BALANCES -DECEMBER 31 $ 27,038 s $ 12.640 $ 57,870 $ 10,000 

See acco:mpa:nyingllldependent auditor,;1 report an.dnote:s to financial statements. 

Chester M. Kearney, Certified Public Accouutants 

$ 

$ 

Repeater Totals. 

s 37,500 
19-,.313 

114,266 
-.!21_079 

93,585 
106.186 

�771 

(28,692) 

1,000 205,000 

1.000 �000 

1,000 176,308 

3/342,574 

J,000 $ 3,518.882 



General Capital Assets 

General capital assets are those assets related to activities repo11ed in the governmental funds. These 
assets are reported in the governmental activities column of the government-wide statement of net 
position. 
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COUNTY OF PENOBSCOT, MATh1E 

SCHEDULE OF GENERAL CAPITAL ASSETS BY FUNCTION 

FOR TBEYEARENDED DECEMBER31,2023 

Land,Non-
Depreciable Furniture, 

fufrastructure and Buildings, Fixtures, 

Construction in Building Improvements Equipment 
Progress and Land Improvements and Vehicles Totals 

Sheriff department $ $ 5,477,8l! $ 3,214,839 $ 8,692,650 
PRCC 844,053 2,425,330 3,269,383 
Deeds - 103,956 103,956 
District Attorney 21,580 73,648 95,228 

' 
Jail 869,361 464,416 1,333,777 
Emergency Management 5,803 83,483 89,286 ' 

Roads and mapping - 9,100 9,100 
Iuformation technology 486,594 486,594 
Connty-wide 900,514 8,032,323 459,949 9,392,786 

Total General Capital Assets 1,744,567 14,406,878 7,321,315 23,472,760 

Less: Accumulated Depreciation (10,002,322) (4,314,246) (14,316,568) 

Net General Capital Assets $ 1,744,567 $ 4,404,556 $ 3,007,069 $ 9,156,192 

See accompanying independent auditors1 report and notes to :f:manciaI statements. 

Chester M. Kearney, Certified Public Accountants 
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COUNTY OF PENOBSCOT, MAINE 

SCHEDULE OF CHANGES JN GENERAL CAPITAL ASSETS BY FUNCTION 

Sheriff department 

PRCC 

PRCC - Construction in process 
Deeds 
District Attorney 

Jail 
Emergency Management 
Roads and mapping 
Infonnation technology 

County-wide 

Total General Capital Assets 

Less: Accumulated Depreciation 

Net General Capital Assets 

FOR TIIB YEAR ENDED DECElvlBER 3 l, 2023 

General 
Capital 

Assets 
1/J/23 

$ 8,089,862 
2,425,330 

103,956 
95,228 

613,470 
78,155 
9,100 

327,667 
9,180,349 

20,923,117 

(13,437,660) 

$ 7,485,457 

$ 

$ 

Additions 
602,788 $ 

844,053 
-

-

720,307 
11,131 

-

158,927 
212,437 

2,549,643 

(878,908) 

1,§70,735 _ _  $ 

See accompanying independent anditors' report and notes to financial statements. 

Chester M. Kearney, Certified Public Accountants 

General 

Capital 

Assets 
Disposals 12/31/23 

$ 8,692,650 
- 2,425,330 

844,053 
103,956 
95,228 

- 1,333,777 
- 89,286 

9,100 
. 486,594 

- 9,392,786 

23,472,760 

- (14,316,56&) 

�----- $ ---- 9,156,192 



THE COUNTY OF PENOBSCOT, MAINE 

SCHEDULE OF EXPENDITURES OF FEDERAL A WARDS 

YEAR ENDED DECEMBER 31, 2023 

GRANTOIVP ASS-THROUGH GRANTOR/PROGRAM TITLE 

U.S. Department ofLabor 
Pass through from Maine Department ofLabor 
WIOA Cluster 

WIOA Adult 21/22 
WIOA Atlult 22/23 
WIOA Adult 23/24 

WIDA Youth 21/22 
WIOA Youth 22/23 
WIDA Youth 24/25 

WIOA Dislocated Worker 21/22 
WIOA Dlslocated Worker 22/23 
WIOA Dlslocat�d Worker 24/25 

Total WIOA Cluster 

WIOAQuest 
WIOA Career DWG 
WIA National Emergency Grant-Opioid 

Total U.S. Department of Labor 

U.S. Department of Justice 
Edward Byrne Memorial Justice Assistance Grant Program 

FEDERAL 
CFDA 

NUMBER 

17.258 
17.258 
17.258 

17.259 
17.259 
17,259 

!7.278 
17.278 
17.278 

17.277 
!7.277 
!7.277 

16,738 

Pass through from Maine Department of Health and Human Services 
Crime Victim Assistance� Discretionary Grants 16.575 

Pass through from Maine Department of Public Safety 
Public Safety Partnership and Community Policing Grants 16.710 

Totnl U.S. Department of Justice 

U.S. Department ofHomcland Security 
Homeland Security Grant Program 97,067 
Homeland Security Grant Program 97.067 
Homeland Security Grant Program 97.067 

Total U.S. De1rnrtment of Homeland Security 

U.S. Department ofTrcasury 
COVID-19 - American Rescue Plan Act (ARPA) 21.027 

Total U,S, DcpHlment ofTreasury 

U.S. Department of Health and Human.sc'rvices 
Pass through from Maine Department ofHealth and Human Services 

Medication Assisted Treatment 93.279 

Totnl U.S. Department ofHenlth nnd Hunm11 Services 

TOTAL EXPENDITURES OF FEDERAL A WARDS 

See notes to financial statements 

GRANTOR NUMBER 

CT-l 2A-202 l 0524 •3365 
CT-12A-2022092J •0871 
CT- I 2A-202308JO•OS69 

CT-12A-20210524*3365 
CT-12A-20220921 •0871 
CT- l 2A-20230830*0569 

CT- I 2A-202 I 0524*3365 
CT-l2A-20220921 �087! 
CT-12A-20230830"0S69 

CT-12A-202211 l 5* 1363 
CT-l2A-2021120!*1332 
CT-12A-202003 l 8*2546 

NIA 

OVP-21-2305 

NIA 

2019 
2020 
2021 

NIA 

OSA-23-3019 
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AMOUNT 
PASSED-THROUGH 
TO SUBRECIPIENTS 

56,229 
326,032 

382,261 

161,903 
443,865 

605 768 

42,239 
212,441 

254,680 

I 242,709 

281,265 
198,760 
219237 
699,262 

I 941 971 

3,703,333 

5,645,304 

Chester. M. Kearney, Certified Public Accountants

FEDERAL 
REVENUE 

56,229 
389,610 
23 96! 

469,800 

161,903 
450,]60 

71,837 
683,900 

42,239 
227,538 

269,777 

I 423,477 

)}4,983 
215,508 
219,237 
749 728 

2 173,205 

I 900 
1,900 

32,095 
32 095 

161 751 

!95,746 

JJ,943 
47,083 

124,345 
185,371 

185 371 

5,560,646 

5,560,646 

113,762 

113,762 

8 228 730 

EXPENDITURES 
RECOGNIZED 

56,229 
389,610 
23,961 

469,800 

161,903 
450,160 
7!,837 

683,900 

42,239 
227,538 

269 777 

1,423,477 

3!4,983 
2!5,508 
219 237 
749 728 

2,173,205 

1,900 
I 900 

32,095 
32,095 

161,751 

195,746 

13,943 
47,083 

!24,345 
!85,)71 

185,371 

5 560,646 

5,560,646 

11),762 

113 762 

8,228,730 



THE COUNTY OF PENOBSCOT, MAINE 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS 

YEAR ENDED DECEMBER 31, 2023 

PURPOSE OF THE SCHEDULE 

The Uniform Guidance requires a Schedule of Expenditures of Federal Awards showing total expenditures 
for each federal award program as identified in the catalog of Federal Domestic Assistance (CFDA). 

SIGNIFICANT ACCOUNTING POLICIES 

1. REPORTING ENTITY

The accompanying schedule includes all federal award programs of The County of Penobscot, Maine
for the fiscal year ended December 31, 2023. The repm1ing entity is defined in the notes to the Financial
Statements of The County of Penobscot, Maine.

2. BASIS OF PRESENTATION

The information in this schedule is presented in accordance with the requirements of the Uniform
Guidance.

a. Federal financial assistance is defined as assistance provided by federal agency, either directly or
indirectly, in the form of grants, contracts, cooperative agreements, loans, loan guarantees, property,
interest subsidies, insurance or direct appropriations.

b. The Uniform Guidance establishes the level of expenditures to be used in defining major federal
financial award programs. Major programs for the County have been identified in the Schedule of
Findings and Questioned Costs.

3. BASIS OF ACCOUNTING

The information presented in the Schedule of Expenditures of Federal Awards is presented on a basis
consistent with the County's basic financial statements. The grants:includec) are all accounted for on
a modified accrual basis of accounting which is described in the notes to the financial statements.

4. INDIRECT COSTS

The County's has not elected to use the I 0% De Minimis Cost rate for the year ended December 31,
2023.

5. FILING DEADLINE

The County's reporting package is being filed with the federal audit clearinghouse after the normal 9-
month filing deadline due to business disruptions caused by the COVID-19 pandemic and resulting
shutdowns and stay at home orders.

6. LOAN BALANCES

There are no loan programs.
-89-
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THE COUNTY OF PENOBSCOT, MAINE 

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AW ARDS (cont'd.) 

YEAR ENDED DECEMBER 31, 2023 

7. PASS-THROUGH AWARDS

The County has passed the following awards through to subrecipients:

Program 
WIOA Adult 
WIOA Youth 
WIOA Dislocated Worker 
WIOAQuest 
CareerDWG 
NDWG - Opioid 

Subtotal 

WIOA Adult 
WIOA Youth 
WIOA Dislocated Worker 
NDWG-Opioid 

Subtotal 

Coronavirus State and Local Fiscal 
Recovery Funds 

Total Passed Through to Subrecipients 

Subrecipient 
Eastern Maine Development Corporation 
Eastern Maine Development Corporation 
Eastern Maine Development Corporation 
Eastern Maine Development Corporation 
Eastern Maine Development Corporation 
Eastern Maine Development Corporation 

Aroostook County Action Program 
Aroostook County Action Program 
Aroostook County Action Program 
Aroostook County Action Program 

Various 

-90-
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Amount 
326,032 
533,867 
221,623 
281,265 
198,760 
98 436 

1,659,983 

56,229 
71,901 
33,057 

120,801 

281,988 

3,703,333 

5 645.304 



THE COUNTY OF PENOBSCOT, MAINE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2023 

SECTION I - SUMMARY OF AUDITOR'S RESULTS 

Financial Statements 

Type of auditor's report issued on whether the financial statements audited were prepared in 
accordance with GAAP: 

Opinion Unit 
Governmental Activities 
Governmental Fund - General Fund 
Governmental Fund - Jail Fund 
Governmental Fund - Grants Fund 
Governmental Fund - PRCC Bond 
Aggregate Remaining Fund Information 

Internal control over financial rep01ting: 

• Material weakness( es) identified
• Significant deficiency(ies) identified

Noncompliance material to financial statements noted? 

Federal Awards 
Internal control over major programs: 

• Material weakness( es) identified
• Significant deficiency(ies) identified

Type of auditor's report issued on compliance for major programs: 

• Any audit findings disclosed that are required to be
repmted in accordance with Section 2 CFR 200.516(a) of
the Uniform Gnidance?

Identification of major programs: 
CFDA Numbers Name of Federal Program or Cluster 

Type of Opinion 
Adverse 

Unmodified 

Unmodified 

Unmodified 

Unmodified 

Unmodified 

Yes 

No 

No 

No 

No 

Unmodified 

Yes 

CFDA: 21.027 Coronavirus State and Loa! Fiscal Recovery Funds 

Dollar threshold to distinguish between Type A and Type B programs: $750,000 

Auditee qualified as low-risk auditee? No
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THE COUNTY OF PENOBSCOT, MAINE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2023 

SECTION II - FINANCIAL STATEMENT FINDINGS 

2023-001 Material Weakness - Bank Reconciliations 

Condition: Bank reconciliations are not accurate 

Criteria and effect: Bank reconciliations are an essential control for numerous reasons
) 
including but not 

limited to: to detect items not entered and errors in the cash book; ensure that the cash book entries are 
complete; ensure cash is adequate to meet financial obligations; discover bank errors; discover 
dishonored checks; monitor "stale" checks and deposits; and monitor and deter fraud and embezzlement. 

Cause: Reconciliations were not completed accurately due to lack of a policy and oversight to ensure 
accuracy. 

Recommendation: We recommended that management assign an individual responsible for reconciling 
the bank statements for every bank account on a monthly basis by the 15 th of each month. Upon 
completion, the reconciliations should be reviewed and approved by the supervisor of the individual 
performing the reconciliations. 

Repeat finding: This finding is a repeat finding from the year ended December 31, 2022. 

Views of responsible officials and planned corrective actions: Management agrees and will implement 
the corrective action plan found on page 94 of this report. 

2023-002 Material Weakness - Bookkeeping 

Condition: Controls are not in place to ensure that all general ledger accounts are properly reconciled. 

Criteria and effect: It is essential to have a system in place to record all general ledger activity as it 
occurs. Lack of controls may cause assets to be unreceipted and liabilities to be unpaid resulting in late 
fees and financial statement eITors. 

Cause: Controls not in place. 

Recommendation: We recommended that management assign an individual responsible for inputting all 
general ledger activity as they occur. Management should review all financial activity on a monthly 
basis to ensure proper recording and financial reporting. 

Repeat finding: This finding as a repeat finding from the year ended December 31, 2022. 

Views of responsible officials and planned conective actions: Management agrees and will implement 
the corrective action plan found on page 94 of this rep01t. 
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THE COUNTY OF PENOBSCOT, MAINE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2023 

SECTION III - FEDERAL AW ARD FINDINGS AND QUESTIONED COSTS 

2023-003 Other Matter - Other compliance requirements 

Condition: Timely filing 

Criteria and effect: Auditees are required to submit their audit to the federal audit clearinghouse within 
9 months of year end (September 30, 2023). Late submission is non-compliance and prevents the auditee 
from being considered low risk for the next two years. 

Cause: Due to covid and significant turnover in critical positions at the County of Penobscot, the audit 
was unable to be completed on a timely basis. 

Questioned costs: NIA

Recommendation: We recommended to management that they have controls in place to prevent delays 
in the future years. 

Repeat finding: This finding as a repeat fmding from the year ended December 31, 2022. 

Views of responsible officials and planned corrective actions: Management agrees and will implement 
the corrective action plan found on page 94 of this rep mt. 

SECTION IV - SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 

2022-001 Material Weakness - Bank Reconciliations 

Condition: Bank reconciliations are not accurate. 

Criteria and effect: Bank reconciliations are an essential control for numeroµs reasons, including but not 
limited to: to detect items not entered and errors in the cash boo; ensure that the cash book entries are 
complete; ensure cash is adequate to meet financial obligations; discover bank errors; discover 
dishonored checks; monitor "stale" checks and deposits; and monitor and.deter frm,1d and embezzlement. 

Cause: Reconciliations were not completed accurately due to lack of a policy and oversight to ensure 
accuracy. 

Recommendation: We recommended that management assign an individual responsible for reconciling 
the bank statements for every bank account on a monthly basis by the 15 1

" of each month. Upon 
completion, the reconciliations should be reviewed and approved by the supervisor of the individual 
performing the reconciliations. 

Views ofresponsible officials and planned corrective actions: Management agrees and will implement 
the corrective action plan found on page 94 of this report. 
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THE COUNTY OF PENOBSCOT, MAINE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 

YEAR ENDED DECEMBER 31, 2023 

SECTION IV - SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS (cont'd.) 

2022-002 Material Weakness - Bookkeeping 

Condition: Controls are not in place to ensure that all balance sheet accounts are properly reconciled. 

Criteria and effect: It is essential to have a system in place to record all assets and liabilities as they are 
incurred and to clear the assets and liabilities from the general ledger as they are receipted or paid. Lack 
of controls may cause assets to be unreceipted and liabilities to be unpaid resulting in late fees and 
financial statement errors. 

Cause: Controls not in place. 

Recommendation: We recommended that management assign an individual responsible for inputting all 
assets and liabilities as they are incurred and the payment or invoice received. Management should 
review all balance sheet accounts on a monthly basis to ensure proper recording. 

Views of responsible officials and planned corrective actions: Management agrees and will implement 
the co1Tective action plan found on page 94 of this report. 

2022-003 Other Matter - Other compliance requirements 

Condition: Timely filing 

Criteria and effect: Auditees are required to submit their audit to the federal audit clearinghouse within 
nine months of year end (September 30, 2023). Late submission is non-compliance and prevents the 
auditee from being considered low risk for the next two years. 

Cause: Due to covid and significant turnover in critical positions at the County of Penobscot, the audit 
was unable to be completed on a timely basis. 

Questioned costs: NI A 

Recommendation: We recommended to management that they have controls in place to prevent delays 
in the future years. 

Views of responsible officials and planned corrective actions: Management agrees and will implement 
the corrective action plan found on page 94 of this report. 
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THE COUNTY OF PENOBSCOT, MAINE 

CORRECTIVE ACTION PLAN 

YEAR ENDED DECEMBER 31, 2023 

FINANCIAL STATEMENT FINDINGS 

2023-001 Material Weakness 

Name of contact person: Blair Tinkham, County Administrator 

Corrective Action: The Organization is aware of the bank reconciliation deficiencies and will ensure 
that bank reconciliations are completed on a timely basis and reviewed by a supervisor going forward. 

Proposed implementation date: The conective actions have been implemented subsequent to December 
31, 2023. 

2023-002 Material Weakness 

Name of contact person: Blair Tinkham, County Administrator 

Conective Action: The Organization is aware of the bookkeeping deficiencies and will ensure that . 
financial reports are reviewed on a monthly basis. 

Proposed implementation date: The conective actions have been implemented subsequent to December 
31, 2023. 

FEDERAL A WARD FINDINGS AND QUESTIONED COSTS 

2023-003 Other Matter 

Name of contact person: Blair Tinkham, County Administrator 

Conective Action: The Organization is aware of the filing deadline and will ensure that future audits 
are completed on a timely basis. Controls are being implemented to ensure that the year end reporting 
can be completed within a period of time that will allow timely completion of the audit and submission 
to the audit clearinghouse. 

Proposed implementation date: The conective actions will be implemented as soon as possible. 
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Chester M. Kearney 
Certified Public Accountants 

12 Dyer Street, Presque Isle, Maine 04769-1550 

207-764-3171 Fax 207-764-6362 

To the County Commissioners of the 
County of Penobscot, Maine 

Barbara E. McGuire, CPA, CGMA 

Timothy P. Poitras, CPA, CGMA 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MA TIERS BASED ON AN 

AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
governmental activities, its major fund, and the aggregate remaining fund information of the 
County of Penobscot, Maine as of and for the year ended December 31, 2023, and the related notes 
to the financial statements, which collectively comprise the County of Penobscot, Maine's basic 
financial statements, and have issued our repmt thereon dated February 4, 2026. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the County of 
Penobscot, Maine's internal control over financial repo1ting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the County of Penobscot, Maine's internal control. Accordingly, we do not express an opinion on 
the effectiveness of the County of Penobscot, Maine's internal control. 

A deficiency in internal control exists when the design of or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material _weakness is a deficiency, or 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements will not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control over financial repmting was for the limited purpose described 
in the first paragraph of this section and was not designed to identify all deficiencies in internal 
control that might be material weaknesses or significant deficiencies and therefore , material 
weaknesses or significant deficiencies may exist that have not been identified. We did identify 
certain deficiencies in internal control, described in the accompanying schedule of findings and 
questioned costs as items 2023-001 and 2023-002 that we consider to be material weaknesses. 
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Compliance and Other Matters 

As pa1t of obtaining reasonable assurance about whether the County of Penobscot, Maine's 
financial statements are free of material misstatement, we performed tests of its compliance with 
ce1tain provisions oflaws, regulations, contracts and grants, noncompliance with which could have 
a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards and which are described in the accompanying schedule of findings and questioned costs 
as item 2023-003. 

County of Penobscot, Maine's Response to Findings 

County of Penobscot, Maine's response to the findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. County of Penobscot, Maine's response 
was not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control over compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Presque Isle, Maine 
February 4, 2026 
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Chester M. Kearney 
Certified Public Accountants 

12 Dyer Street, Presque Isle, Maine 04769-1550 

207-764-3171 Fax 207-764-6362 

To the County Commissioners of the 
County of Penobscot, Maine 

Barbara E. McGuire, CPA, COMA 

Timothy P. Poitras, CPA, COMA 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND 
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

Report on Compliance for Each Major Federal Program 

Opinion on Each Major Federal Program 

We have audited the County of Penobscot, Maine's compliance with the types of compliance 
requirements identified as subject to audit in the 0MB Compliance Supplement that could have a direct 
and material effect on each of the County of Penobscot, Maine's major federal programs for the year 
ended December 31, 2023. The County of Penobscot, Maine's major federal programs are identified 
in the summary of auditor's results section of the accompanying schedule of findings and questioned 
costs. 

In our opinion, the County of Penobscot, Maine complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal programs for the year ended December 31, 2023. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements 
of Title 2 U.S. Code of Federal Regulations Patt 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities 
under those standards and the Uniform Guidance are fmther described in the Auditor's Responsibilities 
for the Audit of Compliance section of our rep01t. 

We are required to be independent of the County of Penobscot, Maine and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on 
compliance for each major federal program. Our audit does not provide a legal determination of the 
County of Penobscot, Maine's compliance with the compliance requirements referred to above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements 
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
County of Penobscot, Maine's federal programs. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the County of Penobscot, Maine's compliance based on our audit. Reasonable assurance is 
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted anditing standards, Government Auditing Standards, 
and the Unifmm Guidanc.e will always detect material noncompliance when it exists. The risk of not 
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as 
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Noncompliance with the compliance requirements referred to above is considered 
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about the County of Penobscot, 
Maine's compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County of Penobscot, Maine's compliance
with the compliance requirements referred to above and performing such other procedures as
we considered necessary in the circumstances.

• Obtain an understanding of the County of Penobscot, Maine's internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and repmi on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the County
of Penobscot, Maine's internal control over compliance. Accordingly, no such opinion is
expressed.

Other Matters 

The results of our auditing procedures disclosed other instances of noncompliance, which are required 
to be reported in accordance with the Uniform Guidance and which are described in the accompanying 
schedule of findings and questioned costs as item 2023-003. Our opinion on each major federal 
program is not modified with respect to these matters. 

The County of Penobscot Maine's response to the noncompliance findings identified in our audit is 
described in the accompanying schedule of findings and questioned costs. The County of Penobscot 
Maine's response was not subjected to the auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on the response. 
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Report on Internal Control Ove,· Compliance 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify 
all deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance requirement 
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is 
less severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this repo1t on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. 

f?Aede?f1f. � 
Presque Isle, Maine 
February 4, 2026 
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