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ASSETS
Cah ad ch equivalents
Accout rcevable (netof
allowace Fruncoileciles)
Due Fom oiie fmds
TOTA ASSETS

LIALITES
Accowtp8ale
Dueto othe #Fds

TOTALIAILITS

FUWJ BAA"CES
Norendale
Resscted
Comiud
Assiged
Unaiged
TOTAFWJI B.ANCES

TOTALI. T B SAAFUJ
B.AX\CES

COW I OFPEEOBSCOT, NV1E

FOR™T YEA ENED DECE=ER 31, 2023

COMIN B GBALACE SHET -NO P\ OR SPECC REEUE F=DS

Helt MEA
ngesﬁc Levat Advisor Sunshie Full-Tme Domec
Suplementt Violence Supplementl Fund Fund Ofcr Abuse
5 $ - $ - - 8§ 2,74 3 - § -
- 1,330 - - - -
- - - - - 14,109
- 1,330 - 2,974 - 14,109
- 1,330 4,783 - 1,486 -
- 1,330 4,783 - 1,486 -
- - - 2,974 - 14,109
- - (4,783) - (1,486) ~
- - (4,783) 2,974 (1,486) 14,109
$ 3 - 3 1,330 ) 2974 S - 3 14)09

See acopanyig Ideendetauditors' report &d notesto i cial stemen.

Chester M. Kearney, Certified Public Accountants
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ASSETS
Cash a0d cash equivalens
Accommnts recejvable (net of
allowance for nacoliectibles)
Due from other funds
TOTAL ASSETS

LIABILITIES
Acecounts payable
Due to other funds

TOTAL LIABILITIES

FUND BALANCES
Nonspendzable
Restricted
Committed
Assigned
Unassigned
TOTAL FUND BALANCES

" TOTAL LIABILITIES AND FUND

BAT ANCES

COUNTY OF PENOBSCOT, MAINE
COMBINING BALANCE SHEET - NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Substance Northeast
MDEA Abuse Worlkforce VWA Passadumkeag LATCF
Posijtion Prevention Developraent Development  Commissioners  Supplemental ARPA
- 8 - 8 - § - 8 - 8 - -
30,935 - 66,622 13213 - 553 -
- 5,396 - - 3,379 - 460,389
30,935 5.396 66,622 13,213 3378 553 460,389
- - - - 3,379 - -
30,935 - 63,230 15,992 - 553 -
30,935 - 65,230 15,992 3.37% 353 -
- 5396 1,392 - - - 460,389
~ = = 2,775) - - -
- 5,396 1,392 {2,77%) - - 460,389
30,935 § 5,3_96 3 66,622 % 13213 § 3,379 & 553 % 460,389

See accompazying independent auditors’ Teport and notes to financial starements.

Chester M. Kearney, Certified Public Accountants



COUNTY OF PENOBSCOT, MAINE
COMBINING BALANCE SHEET - NONMATOR. SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

FY23
Mental Homeland
Health Security Tatals
ASSETS
Cash 2nd cash equivalents $ - & - 3 2,974
Accoume receivable (net of
allowance for wncoliectibles) 6,622 - 156,220
Pue from other fimds - - 3.172,650
TOTAL ASSETS 6,622 " 3,331,884
LIABILITIES
& Accounts payabis - - 3,37%
b Due to other funds 6,622 89,080 311,596
TOTAL LIABILITIES 6,622 89,080 314,975
FUND BALANCES
Nonspendzble - - -
Restricted - - 50
Committed - - -
Assigned E - 3,174,467
Unassigned - (85.080) _ (157,608)
TOTAL FUND BALANCES “ (89,080) 3,016,909
TOTAL LIABILITIES AND FUND
BALANCES 3 6,622 & - $ 2331884

See accompanying independent auditors’ report and notes to financial statements.

Chester M. Keamey, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE

COMBINING SCHEDULE OF REVENUES, ZXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES
Intergoverrmental
Cther income

TOTAL REVENUES

EXPENDITURES
Capitai outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(GNDER) EXPENDITURES

COTHER FINANCING SOURCES (USES)
Operating transfers in
Operating wansfers (ont)
TOTAL OTHER FINANCING SCURCES (USES)
NET CHANGE IN FUND BALANCES
FUND BALANCES - JANUARY 1

FUND BALANCES - DECEMBER 31

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31,2023

FY 18 FY 19 Y20 Awareness
Hazmar Homeland Homeland Homeland Cigna Training
Funds LEPC Security Secirity Security Rebate LEPC

) - - - - 3 47,083 % - -
23,815 19,765 - 13,943 - - -
23.815 19,765 - 13,943 47,083 - -
398,345 2,078 - - 3,961 - -
39,345 2,079 - - 3,961 - -
(15,530) 17.686 - 13,943 43,122 - -
(15,530 17,686 - 15,943 43,122 . =
9,230 (8,189) (500) 14,187 (46,352) 152,673 50
$ (6,300 § 9,497 {500) 28,136 § 3270) § 152,673 30

See accompanying independent anditors' report and notes 10 financial swtements.

Chester M. Keamey, Certified Public Accountants
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COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES
Intergovernmental
Other fmeome

TOTAL REVENUES

EXPENDITURES
Capital outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
{UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating mansfers in
Operating transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
NET CHANGE IN FUND BALANCES
FUND BALANCES ~ JANUARY 1

FUND BALANCES - DECEMBER 31

COUNTY OF PENOBSCOT, MAINE

NONMAJOR. SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

FY22 State
Homeland Secuzity ARPA Drug Enfield

Security Services Interest Forfeitwre CE Sunplemental
196,661 . « . . .
- 7.860 919,542 17,517 7,280 2.582
196,661 7,860 919,542 17,317 7.280 2,582
G > . 842 . .

210,927 6,648 - 5,183 4,975 2,582
210,927 6.648 - 6,025 4,975 2,582
(14,266) 1212 915,542 11,492 2.305 -
(14,266 1212 919,542 11,492 2,305 -
(6,430) 3.070 283.398 7,289 3,265 -
(20,696) 4282 1,202,940 3 18,781 5,570 -

See accomranying independent auditors' report and noks 1o financiel statements.

Chester M. Keamey, Certified Public Accountants



COUNTY OF PENOBSCOT, MAINE
COMBINING SCHEDULE OF REVEMUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

ACO Da Stemon Couaty
Services Bymme / JAG Sheriff MDEA Forfeiturs Supplemental POLT
REVENUES
Intergovernmenmal 3 - 3 -~ 3 - 3 74822 § 2915 § - 5 -
Other facome 32.433 19,389 - - 4,030 2,846 100,640
TOTAL REVENUES 32,433 19,389 - 74,822 6,945 2,846 100,640
EXPENDITURES
Cagpiiel ontlzy = ] - - - - -
Other 37,179 30,273 - 74,822 2,812 2,846 2,000
TOTAL EXPENDITURES 37,172 30,273 - 74,322 2,812 2,846 2,000
1
3 EXCESS OF REVENUES OVER
! (UNDER) EXPENDITURES (4,746) (1G,884) - - 4,133 - 98,640
OTHER FINANCING SCURCES (USES)
Operating fransfers in - - = - - - -
Opetating trapsfers (out) - - - - - -
TOTAL OTHER FINANCING SOURCES (USES) - - - - - - -
NET CHANGE IN FUND BALANCES (4,746) (10,884) - - 4,133 - 08,640
FOND BATANCES - JANUARY 1 (12,916) - - - 9,558 - 430,019
FUND BALANCES ~ DECEMBER 31 N (17,662) § (10,884) § -3 - 3 1369t 8 ~ @ 528,659

Ses accompanying independent zeditors’ report and notes o financizl statements.

Chester M. Kearney, Certified Public Accountants
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COUNTY CF PENOBSCOT, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES
Tntergevernsnental
Other income

TOTAL REVENUES

EXPENDITURES
Capital outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
EXFENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers in
Operadng transfers (out)
TOTAL OTHER FINANCING SOURCES (USES)
WET CHANGE IN FUND BALANCES
PUND BALANCES - JANUARY 1

FUND BALANCES - DECEMBER 31

NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Fy 21
Homelend Opioid JAG Grant Howland Bradley Greenbush Tri-Couxnty
Secunity Funds Old Town Supplemental Supplerzensal Supplemenial Worldorce
$ 125986 § - 3 ) - S - 5 - $ -
- 110,217 1,500 6,250 5,650 15,465 -
125.989 116,217 1.900 6.290 35690 15465 -
- 24486 - - - - -
34,501 - 1,900 6,250 5,690 15,465 -
34,501 24,486 1,900 6,290 5,690 15,465 -
01,488 85,731 - - - - -
91,488 85,731 - = - & &
(91,488) 544,392 - - - - (163)
;) - § 630023 % - 8 - & - 3 - 8 (168)

Ses accompenying independant auditors” report and notes w0 financial statermnents.

Chester M. Kearney, Certified Public Accountants



..{L_

REVENUES
Intergovemnmental
Other income

TOTAL REVENUES

EXPENDITURES
Capital outlay
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES)
Operating transfers i
Operating transiers (out)
TOTAL OTHER FINANCING SCURCES (USES)
NET CHANGE IN FUND BALANCES
FUND BALANCES ~-JANUARY 1

FUND PALANCES - DECEMBER 31

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

COUNTY OF PENOBSCOT, MAINE

NONMA3OR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Health MDEA
Wimn Domestic Levant Advisory Sunshine Full-Time Domestic

Supplementai Violence Supplemental Fund Fund Officer Abuse
$ - 3 65,152 § - ¥ - 8 -~ $ 38600 § -
2,289 - 11,812 12,301 1,241 - -
2,289 65,152 11,912 12,301 1241 39,600 -
2289 62,18% 11,912 12,413 675 35,841 -
2,288 62,189 11912 12,413 875 35,841 -
- 2,963 - {112) 566 3,759 -
- 2,963 - (112 566 3,759 -
- (2,963) - (4,671) 2,408 (5,245) 14,109
3 - 5 -~ 3 - 8 {4,783) 8 2,974 ¢ (1,486) 3§ 14,109

See accompanying independent anditors® report and notes to fnancial statemeats,

Chester M. Keamney, Certified Public Accountants



COUNTY CF PENOBSCOT, MAINE
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR SPECIAL REVENUE FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Substance Northeast
MDEA Abuse Workforce VWA Passademkeag LATCF
Positiort Prevention Development Development  Commissioners Supplemental ARPA
REVENUES i
Ixtergovernmental S 122,151 & - 3 - 3 52,337 % - & - 5 -
Otaer income - - 132,030 1 - 3,364 475,389
TOTAL REVENUES 122,151 - 132,030 52,138 - 3,364 475,389
EXPENDITURES
Capital owlay = - - - - - -
Other 119,208 - 130638 54,917 - 3.364 15,000
: TOTAL EXPENDITURES 119,208 - 130,638 54,917 - 3,364 15,000
~J
1o EXCESS OF REVENUES OVER
EXPENDITURES 2,943 - 1,392 2,779 - - 460,389
OTHER FINANCING SOURCES (USES)
Operating trancfers in - - - - - - -
Overating transgers (ouf) - - - - = - -
TOTAL OTHER FINANCING SOURCES (USES) - - - - - - -
NET CHANGE IN FUND BALANCES 2,943 - 1,392 2,719 - 460,389
FUND BALANCES - JANUARY 1 (2,943) 5,356 - - - - -
FUND BALANCES - DECEMBER 31 $ - 8 3539 § 1392 § 2,779) § - 5 - 3 460,382

See accompanying independent awditors’ report and notes 10 fHnancial statements.

Chester M. Keamey, Certified Public Accountants



COUNTY OF PENOBSCOT, MAINE
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CEANGES IN FUND BALANCES
NONMAJOR. SPECIAL REVENUE FUNDS

FOR TEE YEAR ENDED DECEMBER 31, 2023

Fy23
Mental Hormeland
Health Security Totals

REVENUES )

Inrergovercmental 3 64848 § - 5 791,358

Other Income - - 1,949,731
TOTAL REVENUES 64,348 -~ 2,741.089
EXPENDITURES

Capital outlay 6,622 - 31,850

Other y 58226 89.080 1,103.666
TOTAL EXPENDITURFES 64,848 89,080 1,135,616

?é EXCESS OF REVENUES OVER
EXPENDITURES - (85.080) 1,605,473

OTHER FINANCING SOURCES (USES)

Operating trazsfers in - - -

Operating transfers (out) . - .
TOTAL OTHER FINANCING SOURCES (USES) - - -
NET CHANGE IV FUND BALANCES - (89,080) 1,605,473
FUND BALANCES - JANUARY 1 = s 1411436
FUND BALANCES - DECEMBER 31 $ - §  (89,080) $ 3,016,909

See accompanying independent auditors' report and notes to financial statemenss.

Chester M. Keamey, Certified Public Accountants



Capital Projects Funds

Capital projects funds are established to account for financial resources to be used for the
acquisition or construction of major capital facilities, other than those financed by proprietary or
trust funds.

14-

Chester M. Kearney, Certified Public Accountants
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ASSETS
Cagh and cash equivalents
Accounts receivable (net of
allowance for nncollectibles)
Due from other fands
TOTAL ASSETS

LIABILITIES
Accounts payable
Due 1o other funds

TOTAL LIABILITIES

FUND BALANCES
Nonspendable
Restieted
Cormitted
Assigned
Unassigned
TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND
BALANCES

COUNTY OF PENOBSCOT, MAINE

COMBINING BALANCE SHEET - NONMATOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Motor Patking Lab
County Vehicle Lot Vehicle SO Public Equipment
Buildings DA Improvements Shexiff Sadety Sheriff
3 - 8 - $ = e - .
623,086 35,824 406,200 69,655 12,477 10,532
623,086 35,824 406,200 69,655 12,477 10,532
623,086 35,824 406,200 69,655 12,477 10,532
623,086 35,824 406,200 69,655 12,477 10,532
$ €23,086 § 35824 3 406,200 69,655 S 12477 10,532

See accompanying independent auditors' report and notes to financial stasements.

Chester M. Keamey, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE
COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJIECTS FUNDS
FOR THE YEAR ENDED DECEMRBER 31, 2023
Institwtional Deeds Restoration

Egnipment Equipment Equipment Compaxter Copier DA Office Surcharge
Cormissioners Probate Jail Equipment UT/Admin Equipment Deeds

ASSETS
Cesh and cash equivalents 3 - 8 - ¥ - 8 - 8
Accounts recefvable (net of

allowance for 1meollectibies) - - - - - - =
Due from other funds 8,938 3,636 2,600 61,469 1,523 18,291 486,827
TOTAL ASSETS 8,938 3,636 2,600 61,469 1,523 18,291 486,827

-8 3 -

LIABLITIES
Accounts payable - - - -
Dueto other fuads - = - B
TOTAL LIABTIITIES - - - - -

FUND BALANCES
Nonsperdable - - - - - -
Restricted - - - - - - -
Committed £.938 3,636 2,600 61,469 1,523 18,291 486,827
Assigned . - - - - -
Unassigned

TOTAL FUND BALANCES 8,938 3,636 2,600 61,469 1,523 18,291 486,827

TOTAL LIABILITIES AND FUND
BALANCES $ 8938 3§ 3,636 & 2,600 8 61,469 § 1523 8 18291 § 486,827

See accompanying independent auditors' report aud notes to {inancial statements.

Chester M. Kearney, Certified Public Accountants
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ASSETS
Cash and cash equivalents
Accounts receivable (zet of
allowance for uncollectibles)
Due from other funds
TOTAL ASSETS

LIABILITIES
Accounts payable
Due to other funds

TOTAL LIABILTIIES

PUND BALANCES
Nonspendabie
Restricted
Committed
Assigned
Unassigned
TOTAL FUND BALANCES

TOTAL LIABIITIES AND FUND
BALANCES

CCUNTY OF PENOBSCOT, MAINE
COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Information Ofice EMA
Dispatch PRCC Techaology Equipment Soft Bridge EMA
Reserve Console Bquipment EMA/RM Match Construction Vehicle
$ - 8 -~ 8 -~ 8 - 8 - $ - 3 -
695,620 125,436 70,877 5,377 47,600 243,158 36,019
695,620 125,436 70.877 3377 47,600 243,159 36,019
695,620 125,436 70,877 5,377 47,600 243,159 36,019
695,620 125,436 70,877 5377 47,600 243,159 36,019
$ 695,620 § 125436 § 70,877 3 5377 8§ 47600 $ 243,159 § 36,019

See accompenying independent anditors’ xeport and notes to financial statements.

Chester M. Keamey, Certified Public Accountants



—8L_

ASSETS
Cash and cash equivelents
Accounts receivable (net of
allowance for uncollectibies)
Due from other fands
TOTAL ASSETS

LIABTUITIES
Accounk payable
Due 10 other funds

TOTAL LIABDUTIES

FUND BALANCES
Nonspendable
Restricted
Committed
Assigned
Unassigned
TOTAL FUND BALANCES

TOTAL LIABIITIES AND FOND
BALANCES

COUNTY COF PENGBSCOT, MAINE
COMBINING BALANCE SHEET - NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR. ENDED DECEMBER 31, 2023

PRCC
Office/ Civil PRCC
AC Probate Property Corzputer Process Funitare & PRCC
Replacement Surcharge Acquisition EBquipment Vehicle Fixtures Recorder
$ - $ - § - 3 - - 8 -
20,00¢ 131,039 235,984 13374 31,941 1,900
20,000 131,039 235,984 13374 31,941 1,900
20,000 131,039 235,984 13,274 31,941 1,900
20,000 131,039 235,984 13,374 31,941 1,900
$ 20,000 § 131,039 § 235984 § 13374 § 31941 $ 1,900

See accompanying independent auditors' report aud notes to financial statements.

Chester M. Kearney, Certified Public Accountants
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COUNTY OF PENOBSCOT, MATNE

COMBINING BALANCE SEEET - NONMAJOR CAPITAL PROIECTS FUNDS

FOR THE YEAR ENDED DECEMRER 31, 2023

District
Attorney
Equipment

Equipment Civil
Sherif® Equipment

Software

Frrnzce

Replacement

EMA
Repeater

Totals

ASSETS
Czsh aad eash egaivalents ;Y
Accomnts recetvabie (net of

allowance for uncolleciibles)
Due from other fimde

27,038

- 12,640

10,600

8

57,870

1,000

3,518,882

TOTAL ASSETS

27,038

- 12,640

10,000

57,870

1,000

3,515,882

LIABHITIES
Accotnts payable
Due 1o other funds

TOTAL LIABILITIES

FUND BALANCES
Nonspendable
Restricted
Committed

el
Upassigped

- 12,640

10,006

57870

-

3,518,862

-

TOTAL FUND BATLANCES

- 12,640

10,060

57,870

3.518.822

TOTAL LIABILITTES AND FUND
BATANCES hS

- 3 12,640

10,000

57,870

3,518,882

See accompanying ndependex? anditors' report 2ud notes o financial statements.

Chester M. Kearney, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE
COMBINING SCHEDULE CF REVENUES, EXPENDITURES AND CEANGES IN FUND BALANCES
NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Motor Perking . Lab
County Vehicle Lot Vehicle PRCC SO Public Equipment
Buildings DA Improvements SherifT Vehicle Safety Sheriff

REVENUES

Intergovernmenat $ 37500 § - 8 - 8 - 3 - 3 - $ -

Tnterest - - - - . % “

Other income - - - - 3.450 48,185 -
TOTAL REVENUES 37,500 ~ - - 2,450 48,185 -
EXPENDITURES

Capita! outlay - - - . - 4 =

Other a - - - - 35,708 -
TOTAL EXPENDITURES - - - - - 35,708 -
EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES 37,500 - - - 3.450 12,677 -
OTHER FINANCING SOURCES (USES)

Operating transfers in 100,000 5,000 50,000 - 2,500 - -

Opexening transfers (out) - - - - - - -
TOTAL OTEER FINANCING SOURCES (USES) 100,000 5.000 50.000 - 2,500 - -
NET CHANGE IN FUND BALANCES 137,500 5,000 50,000 - 5,950 12477 -
FUND BALANCES -JANUARY 1 485,586 30.824 355200 69,655 5,000 - 10,532
FOND BALANCES - DECEMBER 31 $ 623,086 § 35824 S 405200 S 60655 $ 10950 § 12477 S 10,532

See accompanying independent auditors' report and notes to financial statements.

Chester M. Kearney, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES PN FUND BALANCES

NONMAJOR CAPITAL PROIECTS FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Institutional Deeds Restorarion
Equipment  Equiproent Equipment Cornputer Copier DA Office Surcharge
Commissicners _ Probate Jail Equipment ~ UT/Admin  Equipment Deeds

REVENUES

Intergovernmentel 3 - 8 - 8 - § - 8 -~ 8 - 8 -

Interest - z - - - - 14,184

Other income - - - - - - 57,987
TOTAL REVENUES - - - - - - TL171
EXPENDITURES

Capital outlay - - - - - = »

Other - » - ol - - 19,966
TOTAL EXPEXNDITURES - - - - - - 19.966
EXCESS OF REVENUES

UNDER EXPENDITURES - - - - - - 52,205
OTHER FINANCING SOURCES (USES)

QOpereting Tansfers in - - - 20,000 - - -

Operadng transters (out) - & - - - - -
TOTAL OTHER FINANCING SOURCES (USES) - - - 20.000 - 2 A
NET CEANGE IN FUND BALANCES - - - 20,000 - - 52,205
FUND BALANCES ~ JANUARY 1 3,538 3,536 2,600 41,469 1,523 18,291 434,622
FUND BALANCES - DECEMBER 31 $§ 8938 § 3,636 § 2600 $ 61469 § 1523 § 18201 5 486827

See accompanying indapendent anditors’ report and notes o financsial statements,

Chester M. Keamey, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE

COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

Information Office EMA,
Dispatch PRCC Technolegy  Equipment Soft Bridge EMA
Rescrve Console Equipment EMARM Match Construction Vehicle

REVENUES

Intergovemrmental 3 - 8 - 3 - 3 -8 & 8 - -

Tnterest - - - - - - -

Otker income = - & = 3 =
TOTAL REVENUES - “ - g = « P
EXPENDITURES

Capital outlay - - - - = - =

Othar 19.250 - - - 24.149 - -
TOTAL EXPENDITURES 15,250 - - - 24.14% - fr
EXCESS OF REVENUES CVER

(UNDER) EXPENDITURES (19,250) = - - {24.145) - _
OTHER FINANCING SOURCES (USES)

Operating fransfers in - - - 500 - - 16,000

Operating transfers {ont) - - - - - - .
TOTAL OTHER FINANCING SOURCES (USES) - - - 500 - - 16,000
NET CHANGE IN FUND BALANCES (19,250) - - 500 (24,149) - 16,000
FUND BALANCES ~JANUARY 1 714,870 125,436 70,877 4,877 71,749 243,159 20,019
FO3ID BALANCES - DECEMBER 31 $ 695620 S 125436 § 70,877 3 5377 $ 47,600 § 243,159 36,019

See accompeanying indeperdent 2uditors’ report znd notes % financia! statements.

Chester M. Kearney, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE
COMBINING SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAIJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED DECEMBER 31, 2023

PRCC
Office/ Civil PRCC
AC Prebate Property Computer Pracess Furaiture & ERCC
Replacement Surcharge Acquisition Egquipment Vehicke Fixtares Recorder

REVENUES

Intergovernmexizal g - 3 - 5 - 8 - 8 - 3 - 8 -

Interest - 5,129 - = A - =

Other income - 2402 - - - - -
TOTAL REVENUES - 7.531 - = = = 2
EXPENDITURES

Capital octlzy - - - - 26,775 - 30,000

Other - 7,113 - - - ” ;
TOTAL EXPENDIZURES - 7.113 - - 26,775 - 50,000
EXCESS OF REVENUES OVER

(UNDER) EXPENDITURES - 418 - - (26,779} - (50,000)
OTHER FINANCING SOURCES (USES)

Operating trensfers in - - - - 10,000 - =

QOperating fransfers (out) & 5 & i - & -
TOTAL OTEER FINANCING SOURCES (USES) - - - - 10,000 - -
NET CHANGE IN FUND BALANCES - 418 - - (16,779) - (50.0¢0)
FUND BALANCES - JANUARY 20.000 130.621 235,984 13374 48,720 1,300 50,000
FOND BALANCES ~ DECEMBER 31 $ 20000 § I3I1C39 B 235984 $§ 13374 3§ 31541 § 1500 § -

See accompanying independent anditors’ reporz and notes to Snancial statements.

Chester M. Kearney, Certified Public Accountants
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REVENUZS
Tntergovernmental
Interest
Qther Income

TOTAL REVENUES

EXPENDITURES
Capital outley
Other
TOTAL EXPENDITURES

EXCESS OF REVENUES
UNDER EXPENDITURES

OTHER FINANCING SOURCES
Operating transfers in
Operating transfecs (out)

TOTAL OTHER FINANCING SOURCES
NET CHANGE IN FUND BALANCES
FUND BATANCES -~ JANUARY 1

FUND BALANCES - DECEMEER 31

COUNTY OF PENOBSCOT, MAINE

COMBINING SCEEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

NONMAJOR CAPITAL PROJECTS FUNDS

FOR THE YEAR ENDED DECEMBER 37, 2023

District
Attomey Equipment Civil Fumnace EMA
Equipmen: Sheriff Equipment _ Sofiware _ Replacemeat  Repeater Torals
3 - 8 - 8 - 3 “ 8 - 5 - $§ 37,500
# - = & - - 19313
2,242 - - = - - 114,266
2242 - - - - - 171,079
- 16,306 - - - . 93,585
- - - Y - C 106,186
- 16,806 = — - - 199,771
2242 (16,806) - = - - (28,692)
- - ~ - - 1,000 205,000
= - - - - 1,000 205,000
2242 (16,806} - - - 1,000 176,308
24,796 16,806 12.640 37,870 19,000 - 3,342,574
3 27,038 § - § 12640 $ 57870 § 10000 § 1,000 $ 3,518882

See accompanying independent auditors® report and notes to financial statemnents,

Chester M. Kearney, Certified Public Accountants



General Capital Assets

General capital assets are those assets related to activities reported in the governmental funds. These
assets are reported in the governmental activities column of the government-wide statement of net
position.

-85.
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COUNTY OF PENCBSCOT. MAINE
SCHEDULE OF GENERAL CAPITAL ASSETS BY FUNCTION

FOR THE YEAR ENDED DECEMBER 31, 2023

Land, Non-
Depreciable Fumnifure,
Infrastructure and Buildings, Fixtures,
Construction It Building Improvements Equipment
Progress and Land Improvements and Vehicles Totals

Sheriff departtment 3 - 3 5,477,811 % 3,214,839 8,692,650
PRCC 844 053 - 2425330 3,269,383
Deeds - - 103,956 103,956
District Attorney - 21,580 73,648 95,228
Jail - 869,361 464,415 1,333,777
Emergency Management - 5,803 83,483 89,286
Roads and mapping - - 3,100 9,100
Information technology - - 486,594 486,594
County-wide 900,514 8,032,323 459,949 9,392,786
Total General Capital Assets 1,744,567 14,406,878 7,321,315 23,472,760
Less; Accurmulated Depreciation - (10,002,322) {(4,314,246) (14,316,568)
Net General Capital Assets 3 1744567  § 4404556 § 3,007,069 9,156,152

See accompanying independent auditors' report and notes to fimancial statements.

Chester M. Kearney, Certified Public Accountants
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COUNTY OF PENOBSCOT, MAINE

SCHEDULE OF CHANGES IV GENERAL CAPITAL ASSETS BY FUNCTION

Sheriff department

PRCC '

PRCC - Construction in process
Deeds

District Attorney

Jail

Emergency Management
Roads and mapping
Information technology
Conty-wide

Total General Capital Assets
Less: Accumulated Depreciation

Net General Capiwel Assets

See accompanying independent auditors' report and notes to financial staterents.

FOR THE YEAR ENDED DECEMBER 31, 2023

General General
Capital Capital
Assets Assets
1/1/23 Additions Disposals 12/31/23
3 8,089.862 602,788 3 8,692,650
2,425,330 - 2,425,330
- 844 053 844,053
103,956 = 103,956
95,228 - 95,228
613,470 720,307 1,333,777
78,155 11,131 89,286
9,100 - 9,100
327,667 158,927 . 486,594
9,180,349 212,437 9,392,786
20,923,117 2,549,643 23,472,760
(13,437,660) (878,908) (14,316,568)
) 7,485,457 1,670,735 $ 5,156,192

Chester M. Kearney, Certified Public Accountants



THE COUNTY OF PENOBSCOT, MAINE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2023

FEDERAL AMOUNT
CFDA PASSED-THROUGH FEDERAL EXPENDITURES
NUMBER GRANTOR NUMBER TO SUBRECIPIENTS REVENUE RECOGNIZED
GRANTOR/PASS-THROUGH GRANTOR/PROGRAM TITLE
U.S. Department of Labor
Pass through from Maine Department of Labor
WIOA Cluster
WIOA Adult 21/22 17.258 CT-12A-20210524*3365 56,229 56,229 56,229
WIOA Adult 22/23 17.258 CT-12A-20220921*0871 326,032 389,610 389,610
WIDA Adult 23/24 17.258 CT-12A-20230830%0569 - 23,961 23,961
382,261 469,800 469,800
WIDA Youth 21/22 17.259 CT-12A-20210524*3365 161,903 161,903 161,903
WIOA Youth 22/23 17.259 CT-12A-20220921*0871 443,865 450,160 450,160
WIDA Youth 24/25 17.259 CT-12A-20230830%0569 - 71,837 71,837
605,768 (83,900 683,900
WIOA Dislocated Worker 21/22 17.278 CT-12A-20210524*3365 42,239 42,239 42,239
WIOA Dislacated Worker 22/23 17.278 CT-12A-20220921*087} 212,441 227,538 227,538
WIOA Dislocated Worker 24/25 17.278 CT-12A-20230830%0569 - - -
254,680 265,777 269,777
Total WIOA Claster 1,242,709 1,423,477 1,423,477
WIOA Quest 17.277 CT-12A-20221115*1363 281,265 314,983 314,983
WIOA Carcer DWG 17.2727 CT-12A-20211201+¥1332 198,760 215,508 215,508
WIA National Emergency Grant-Opioid 17.277 CT-12A-202003 18%2546 219,237 219,237 219,237
699,262 749,728 749,728
‘Total U.S. Department of Labor 1,941,971 2,173,205 2.173,208
U.S. Department of Justice
Edward Byme Memorial Justice Assistance Grant Program 16738 N/A - 1,900 1,900
- 1,900 1,900
Passthroughfrom Maine Department of Healthand Human Services
Crime Victim Assistance ~ Discretionary Grants 16.575 0VP-21-2305 - 32,095 32,095
- 32,095 32,095
Pass through from Maine Department of Public Safety
Public Safety Partnership and Community Policing Grants 16.710 N/A * - 161,751 161,751
Total U.S. Department of Justice - 195,746 195,746
U.S. Department of Homeland Security
Homeland Security Grant Program 97.067 2019 13,943 13,943
Homeland Security Grant Program 97.067 2020 47,083 47,083
Homeland Security Grant Program 97.067 2021 124,345 124,345
185,371 185371
Totat U.S. Department of Homeland Sccurity ' © 185371 185371
U.S. Department of Treasury .
COVID-19 - American Rescue Plan Act (ARPA) 21.027 N/A : 3,703,333 5,560,646 5,560,646
Total U.S. Departiment of Treasury - 5,560,646 5.560,646
U.S. Department of Health and Human Services
Pass through from Maine Department of Health and Human Seivices -
Medication Assisted Treatment 93.279 08A-23-3019 - 113,762 113,762
Total U.S. Departoent of Health and Human Services - 113,762 113,762
TOTAL EXPENDITURES OF FEDERAL AWARDS 5,645,304 8,228,730 8,228,730

See notes to financial statcments

Chester- M. Kearney, Certified Public Accountants




THE COUNTY OF PENOBSCOT, MAINE
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2023

PURPOSE OF THE SCHEDULE

The Uniform Guidance requires a Schedule of Expenditures of Federal Awards showing total expenditures
for each federal award program as identified in the catalog of Federal Domestic Assistance (CFDA).

SIGNIFICANT ACCOUNTING POLICIES

1.

REPORTING ENTITY

The accompanying schedule includes all federal award programs of The County of Penobscot, Maine
for the fiscal year ended December 31, 2023. The reporting entity is defined in the notes to the Financial
Statements of The County of Penobscot, Maine.

BASIS OF PRESENTATION

The information in this schedule is presented in accordance with the requirements of the Uniform
Guidance.

a. Federal financial assistance is defined as assistance provided by federal agency, either directly or

indirectly, in the form of grants, contracts, cooperative agreements, loans, loan guar antees, property,
interest subsidies, insurance or direct appropriations.

b. The Uniform Guidance establishes the level of expenditures to be used in defining major federal

financial award programs. Major programs for the County have been identified in the Schedule of
Findings and Questioned Costs.

BASIS OF ACCOUNTING

The information presented in the Schedule of Expenditures of Federal Awards is presented on a basis
consistent with the County’s basic financial statements. The grants:included are all accounted for on
a modified accrual basis of accounting which is described in the notes to the financial statements.

INDIRECT COSTS

The County’s has not elected to use the 10% De Minimis Cost rate for the year ended December 31,
2023.

FILING DEADLINE

The County’s reporting package is being filed with the federal audit clearinghouse after the normal 9-
month filing deadline due to business disruptions caused by the COVID-19 pandemic and resulting
shutdowns and stay at home orders.

LOAN BALANCES

There are no loan programs.
-89.
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7.

THE COUNTY OF PENOBSCOT, MAINE

NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS (cont’d.)

YEAR ENDED DECEMBER 31, 2023

PASS-THROUGH AWARDS

The County has passed the following awards through to subrecipients:

Program
WIOA Adult
WIOA Youth
WIOA Dislocated Worker
WIOA Quest
Career DWG
NDWG - Opioid

Subtotal

WIOA Adult

WIOA Youth

WIOA Dislocated Worker
NDWG-Opioid

Subtotal

Coronavirus State and Local Fiscal
Recovery Funds

Total Passed Through to Subrecipients

Subrecipient
Eastern Maine Development Corporation
Eastern Maine Development Corporation
Eastern Maine Development Corporation
Eastern Maine Development Corporation
Eastern Maine Development Corporation
Eastern Maine Development Corporation

Aroostook County Action Program
Aroostook County Action Program
Aroostook County Action Program
Aroostook County Action Program

Various

-90-
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Amount
326,032
533,867
221,623
281,265
198,760

98.436

1,659,983
56,229
71,901
33,057

120,801

281.988

3.703.333

5.645.304



THE COUNTY OF PENOBSCOT, MAINE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2023
SECTION I - SUMMARY OF AUDITOR’S RESULTS
Financial Statements

Type of auditor’s report issued on whether the financial statements audited were prepared in

accordance with GAAP:
Opinion Unit Type of Opinion
Governmental Activities Adverse
Governmental Fund — General Fund Unmodified
Governmental Fund — Jail Fund Unmodified
Governmental Fund — Grants Fund Unmodified
Governmental Fund — PRCC Bond Unmodified
Aggregate Remaining Fund Information Unmodified

Internal control over financial reporting:

e Material weakness(es) identified Yes
e Significant deficiency(ies) identified No

Noncompliance material to financial statements noted?

No
Federal Awards
Internal control over major programs:
e Material weakness(es) identified No
e Significant deficiency(ies) identified No
Type of auditor’s report issued on compliance fer major programs: Unmodified
e Any audit findings disclosed that are required to be
reported in accordance with Section 2 CFR 200.516(a) of
the Uniform Guidance? Yes
Identification of major programs:
CFDA Numbers Name of Federal Program or Cluster
CFDA: 21.027 Coronavirus State and Loal Fiscal Recovery Funds

Dollar threshold to distinguish between Type A and Type B programs: $750,000

Auditee qualified as low-risk auditee? No
91-
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THE COUNTYI OF PENOBSCOT, MAINE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2023
SECTION II - FINANCIAL STATEMENT FINDINGS

2023-001 Material Weakness — Bank Reconciliations

Condition: Bank reconciliations are not accurate

Criteria and effect: Bank reconciliations are an essential control for numerous reasons, including but not
limited to: to detect items not entered and errors in the cash book; ensure that the cash book entries are
complete; ensure cash is adequate to meet financial obligations; discover bank errors; discover
dishonored checks; monitor “stale” checks and deposits; and monitor and deter frand and embezzlement.

Cause: Reconciliations were not completed accurately due to lack of a policy and oversight to ensure
accuracy.

Recommendation: We recommended that management assign an individual responsible for reconciling
the bank statements for every bank account on a monthly basis by the 15% of each month. Upon
completion, the reconciliations should be reviewed and approved by the supervisor of the individual
performing the reconciliations.

Repeat finding: This finding is a repeat finding from the year ended December 31, 2022,

Views of responsible officials and planned corrective actions: Management agrees and will implement
the corrective action plan found on page 94 of this report.

2023-002 Material Weakness — Bookkeeping

Condition: Controls are not in place to ensure that all general ledger accounts are properly reconciled.

Criteria and effect: It is essential to have a system in place to record all general ledger activity as it
occurs. Lack of controls may cause assets to be unreceipted and liabilities to be unpaid resulting in late
fees and financial statement errors. :

Cause: Controls not in place.

Recommendation: We recommended that management assign an individual responsible for inputting all
general ledger activity as they occur. Management should review all financial activity on a monthly
basis to ensure proper recording and financial reporting. '

Repeat finding: This finding as a repeat finding from the year ended December 31,2022.

Views of responsible officials and planned corrective actions: Management agrees and will implement
the corrective action plan found on page 94 of this repott.

-92.
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THE COUNTY OF PENOBSCOT, MAINE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2023
SECTION 1II - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

2023-003 Other Matter -- Other compliance requirements

Condition: Timely filing

Criteria and effect: Auditees are required to submit their audit to the federal audit clearinghouse within
9 months of year end (September 30, 2023). Late submission is non-compliance and prevents the auditee

from being considered low risk for the next two years.

Cause: Due to covid and significant turnover in critical positions at the County of Penobscot, the audit
was unable to be completed on a timely basis.

Questioned costs: N/A

Recommendation: We recommended to management that they have controls in place to prevent delays
in the future years.

Repeat finding: This finding as a repeat finding from the year ended December 31, 2022.

Views of responsible officials and planned corrective actions: Management agrees and will implement
the corrective action plan found on page 94 of this report.

SECTION IV -~ SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
2022-001 Material Weakness — Bank Reconciliations

Condition: Bank reconciliations are not accurate,

Criteria and effect: Bank reconciliations are an essential control for numerous reasons, including but not
limited to: to detect items not entered and errors in the cash boo; ensure that the cash book entries are
complete; ensure cash is adequate to meet financial obligations; discover bank errors; discover
dishonored checks; monitor “stale” checks and deposits; and monitor and deter fraud and embezzlement.

Cause: Reconciliations were not completed accurately due to lack of a policy and oversight to ensure
accuracy. '

Recommendation: We recommended that management assign an individual responsible for reconciling
the bank statements for every bank account on a monthly basis by the 15" of each month. Upon
completion, the reconciliations should be reviewed and approved by the supervisor of the individual
performing the reconciliations.

Views of responsible officials and planned corrective actions: Management agrees and w1ll implement
the corrective action plan found on page 94 of this report.
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THE COUNTY OF PENOBSCOT, MAINE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED DECEMBER 31, 2023
SECTION IV — SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS (cont’d.)

2022-002 Material Weakness — Bookkeeping

Condition: Controls are not in place to ensure that all balance sheet accounts are properly reconciled.

Criteria and effect: It is essential to have a system in place to record all assets and liabilities as they are
incurred and to clear the assets and liabilities from the general ledger as they are receipted or paid. Lack
of controls may cause assets to be unreceipted and liabilities to be unpaid resulting in late fees and
financial statement errors.

Cause: Controls not in place.
Recommendation: We recommended that management assign an individual responsible for inputting all
assets and liabilities as they are incurred and the payment or invoice received. Management should

review all balance sheet accounts on a monthly basis to ensure proper recording.

Views of responsible officials and planned corrective actions: Management agrees and will implement
the corrective action plan found on page 94 of this report.

2022-003 Other Matter — Other compliance requirements

Condition: Timely filing

Criteria and effect: Auditees are required to submit their audit to the federal audit clearinghouse within
nine months of year end (September 30, 2023). Late submission is non-compliance and prevents the

auditee from being considered low risk for the next two years.

Cause: Due to covid and significant turnover in critical positions at the County of Penobscot, the audit
was unable to be completed on a timely basis.

Questioned costs: N/A

Recommendation: We recommended to management that they have controls in place to prevent delays
in the future years.

Views of responsible officials and planned corrective actions: Management agrees and will implement
the corrective action ptan found on page 94 of this report.

-94.
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THE COUNTY OF PENOBSCOT, MAINE
CORRECTIVE ACTION PLAN

YEAR ENDED DECEMBER 31, 2023

FINANCIAL STATEMENT FINDINGS
2023-001 Material Weakness
Name of contact person: Blair Tinkham, County Administrator

Corrective Action: The Organization is aware of the bank reconciliation deficiencies and will ensure
that bank reconciliations are completed on a timely basis and reviewed by a supervisor going forward.

Proposed implementation date: The corrective actions have been implemented subsequent to December
31,2023.

2023-002 Material Weakness
Name of contact person: Blair Tinkham, County Administrator

Corrective Action: The Organization is aware of the bookkeeping deficiencies and will ensure that .
financial reports are reviewed on a monthly basis.

Proposed implementation date: The corrective actions have been implemented subsequent to December
31,2023,

FEDERAL AWARD FINDINGS AND QUESTIONED COSTS
2023-003 Other Matter
Name of contact person: Blair Tinkham, County Administrator
Corrective Action: The Organization is aware of the filing deadline and will ensure that future audits
are completed on a timely basis. Controls are being implemented to ensure that the year end reporting
can be completed within a period of time that will allow timely completion of the audit and submission

to the audit clearinghouse.

Proposed implementation date: The corrective actions will be implemented as soon as possible.

-05.
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Certified Public Accountants

12 Dyer Street, Presque Isle, Maine 04769-1550 Barbara E. McGuire, CPA, CGMA
207-764-3171 Fax 207-764-6362 Timothy P. Poitras, CPA, CGMA

To the County Commissioners of the
County of Penobscot, Maine

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN
AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the financial statements of the
governmental activities, its major fund, and the aggregate remaining fund information of the
County of Penobscot, Maine as of and for the year ended December 31, 2023, and the related notes
to the financial statements, which collectively comprise the County of Penobscot, Maine’s basic
financial statements, and have issued our report thereon dated February 4, 2026.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the County of
Penobscot, Maine’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the County of Penobscot, Maine’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the County of Penobscot, Maine’s internal control.

A deficiency in internal control exists when the design of or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control, such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or combination of deficiencies
in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies and therefore , material
weaknesses or significant deficiencies may exist that have not been identified. We did identify
certain deficiencies in internal control, described in the accompanying schedule of findings and
questioned costs as items 2023-001 and 2023-002 that we consider to be material weaknesses.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the County of Penobscot, Maine’s
financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grants, noncompliance with which could have
a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards and which are described in the accompanying schedule of findings and questioned costs
as item 2023-003.

County of Penobscot, Maine’s Response to Findings

County of Penobscot, Maine’s response to the findings identified in our audit is described in the
accompanying schedule of findings and questioned costs. County of Penobscot, Maine’s response
was not subjected to the auditing procedures applied in the audit of the financial statements and,
accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control over compliance. This report is an integral part of an audit performed in

accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

Presque Isle, Maine
February 4, 2026
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To the County Commissioners of the
County of Penobscot, Maine

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the County of Penobscot, Maine’s compliance with the types of compliance
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct
and material effect on each of the County of Penobscot, Maine’s major federal programs for the year
ended December 31, 2023. The County of Penobscot, Maine’s major federal programs are identified
in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs.

In our opinion, the County of Penobscot, Maine complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit requirements
of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities
under those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities
for the Audit of Compliance section of our report.

We are required to be independent of the County of Penobscot, Maine and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of the
County of Penobscot, Maine’s compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements
of laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the
County of Penobscot, Maine’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County of Penobscot, Maine’s compliance based on our audit. Reasonable assurance is
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Noncompliance with the compliance requirements referred to above is considered
material if there is a substantial likelihood that, individually or in the aggregate, it would influence the
judgment made by a reasonable user of the report on compliance about the County of Penobscot,
Maine’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County of Penobscot, Maine’s compliance
with the compliance requirements referred to above and performing such other procedures as
we considered necessary in the circumstances.

e Obtain an understanding of the County of Penobscot, Maine’s internal control over compliance
relevant to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the County
of Penobscot, Maine’s internal control over compliance. Accordingly, no such opinion is
expressed.

Other Matters

The results of our auditing procedures disclosed other instances of noncompliance, which are required
to be reported in accordance with the Uniform Guidance and which are described in the accompanying
schedule of findings and questioned costs as item 2023-003. Our opinion on each major federal
program is not modified with respect to these matters.

The County of Penobscot Maine’s response to the noncompliance findings identified in our audit is
described in the accompanying schedule of findings and questioned costs. The County of Penobscot
Maine’s response was not subjected to the auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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Report on Internal Control Over Compliance

Our consideration of internal control over compliance was for the limited purpose described in the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to identify
all deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal confrol over compliance that we consider to be material
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal
control over compliance may exist that were not identified.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in
internal control over compliance with a type of compliance requirement of a federal program that is
less severe than a material weakness in internal control over compliance, yet 1mp011ant enough to merit
attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our

testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

Presque Isle, Maine
February 4, 2026
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